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Standard Operating Procedure 
Snack Management 


Subject: Snack Management For Medical Sheltering Sites 


Introduction 


The purpose of this Standard Operating Procedure (SOP) is to provide guidance to 
Medical Shelter Site Management on the process of managing to stock of food for 
patients and staff. 


. Process 


2.1. Procurement 


Order snack stock to be delivered weekly, such as Sysco Foods. 
Standardize your general food stock to create consistency for patients and 
staff 

Maintain a variety of items that are nutritious and will support a healthy 
recovery, such as soup. 

Consider the limitations of the rooms and do not order any items that require 
more than a microwave. 


2.2. Storage 


Store food in a temperature-controlled environment so food does not spoil. 
All food should be kept on shelving in a location with secure access from 
rodents and pests. 

Determine which foods require refrigeration or freezing. An extra 
fridge/freezer may need to be acquired. Some perishable items can be 
frozen to extend their shelf life. 


e Store food products in their boxes for a more efficient stock count when 
determining ordering. 

e Restrict access to food storage location as a better way to manage stock 
numbers 


2.3. Consumption 

e Prepare small Ziploc bags with appropriate items: ie individual peanut butter 
and jelly with a plastic knife; coffee cups with stirrers, creamer and instant 
coffee packets 

e Provide an area that snacks can be provided for staff. 

e Keep area stocked 

e If plasticware is not individually wrapped, provide sanitary distribution 
containers to aid in infection prevention measures. 


3. References 


Sherman Oaks Procurement Tracker: 
https://lacounty.sharepoint.com/:x:/r/sites/DHS- 
MedicalSheltering/_layouts/15/doc2.aspx?sourcedoc=% /B9b8c1 1b6-d77b- 
46cb-9c13- 
d4eff4e10aed%/7D&action=edit&activeCell=%27SuppliesEquipServices%2 
ORequest%27!K2086&wdinitialsession=161f1d2b-8b37-4a31-ae55- 
7a8296af51c1 &wdrildsc=3&wadridc=1&wdrildr=AccessTokenExpiredWarning 
%2CRefreshingExpiredAccessT 


